
 

 

Agenda Item 42Appendix A App.2 BUDGET STRATEGIES 

Summary of Cash Limited Budgets  

         

         

Housing 
Culture & 
Enterprise CYPT Environment 

Finance & 
Resources 

Strategy & 
Governance 

Adult 
Social 
Care, 
LD & 
S75 

General 
Fund 
Total 

  £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 

2010/11 adjusted base budget 4,547 11,214 47,482 37,029 18,777 11,869 71,631 202,549 
Inflation 25 119 727 452 183 124 1,143 2,773 
Service Pressures 337 376 3,466 1,762 920 630 2,265 9,756 
VFM programme savings    -2,019 -225 -1,107   -1,551 -4,902 
Commissioning changes savings     -1,631        -1,631 
Efficiency savings and additional income -365 -111 -486 -2,065 -775 -582 -1,402 -5,786 

2011/12 Budget Strategy 4,544 11,598 47,539 36,953 17,998 12,041 72,086 202,759 

2011/12 Cash Limit 4,544 11,333 48,798 36,980 18,531 11,751 72,086 204,023 

                  

Surplus/ (-Shortfall) 0 -265 1,259 27 533 -290 0 1,264 
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o
v
e
 to

 in
te
llig

e
n
t c

o
m
m
is
s
io
n
in
g
 a
n
d
 

a
ls
o
 im

p
ro
v
e
 lin

k
s
 w
ith

 e
x
te
rn
a
l b

o
d
ie
s
 p
ro
m
o
tin

g
 e
m
p
lo
y
m
e
n
t fo

r y
o
u
n
g
 p
e
o
p
le
.  

 Y
o
u
th
 S
e
rv
ic
e
 –
 Y
o
u
th
 p
ro
v
is
io
n
 a
c
ro
s
s
 th

e
 C
ity
 is
 e
x
te
n
s
iv
e
 w

ith
 a
 s
ig
n
ific

a
n
t 

e
le
m
e
n
t o

f c
o
m
m
u
n
ity
 p
ro
v
is
io
n
. W

e
 a
re
 u
n
d
e
rta

k
in
g
 a
 y
o
u
th
 s
e
rv
ic
e
 re

v
ie
w
 to

 
e
n
s
u
re
 th

e
re
 is

 c
o
v
e
ra
g
e
 a
c
ro
s
s
 th

e
 C
ity
 b
o
th
 g
e
o
g
ra
p
h
ic
a
lly
 b
u
t a

ls
o
 a
c
ro
s
s
 th

e
 

a
g
e
 ra

n
g
e
. A

t p
re
s
e
n
t, th

e
 b
u
d
g
e
t fo

r th
e
 e
le
m
e
n
ts
 o
f th

e
 y
o
u
th
 s
e
rv
ic
e
 p
ro
v
id
e
d
 

th
ro
u
g
h
 th

e
 C
Y
P
T
 c
o
n
s
is
ts
 o
f s

ig
n
ific

a
n
t a

m
o
u
n
ts
 o
f g

ra
n
t fu

n
d
in
g
, a

n
d
 ro

u
g
h
ly
 

e
q
u
a
l a

m
o
u
n
ts
 o
f c

o
re
 fu

n
d
in
g
 (£

9
5
6
,0
0
0
) fro

m
 th

e
 C
o
u
n
c
il. W

e
 w
o
u
ld
 p
ro
p
o
s
e
 

th
a
t th

ro
u
g
h
 s
e
rv
ic
e
 re

d
e
s
ig
n
 a
n
d
 in

te
llig

e
n
t c

o
m
m
is
s
io
n
in
g
 w
e
 c
a
n
 re

d
u
c
e
 th

e
 

c
o
re
 c
o
m
m
itm

e
n
t to

 th
is
 a
re
a
 b
y
 £
1
3
0
,0
0
0
 w
h
ils
t d

e
v
e
lo
p
in
g
 c
o
m
m
u
n
ity
 

p
ro
v
is
io
n
. T

h
is
 w
o
u
ld
 b
e
 a
c
h
ie
v
e
d
 th

ro
u
g
h
 re

d
u
c
in
g
 th

e
 n
u
m
b
e
r o

f C
o
u
n
c
il ru

n
 

c
e
n
tre

s
 a
n
d
 h
a
v
in
g
 a
 s
tro

n
g
 fo

c
u
s
 o
n
 s
e
c
u
rin

g
 e
ffe

c
tiv
e
 n
e
ig
h
b
o
u
rh
o
o
d
 p
ro
v
is
io
n
 

th
ro
u
g
h
 a
 ra

n
g
e
 o
f h

ig
h
 q
u
a
lity

 p
ro
v
id
e
rs
.  

 N
u
rs
e
ry
 P
ro
v
is
io
n
 –
 a
 re

v
ie
w
 o
f s

u
b
s
id
ie
s
 to

 n
u
rs
e
ry
 p
ro
v
is
io
n
 a
c
ro
s
s
 th

e
 C
ity
 is

 
e
x
p
e
c
te
d
 to

 s
a
v
e
 £
8
7
,0
0
0
. 

 L
e
a
rn
in
g
, S
c
h
o
o
ls
 a
n
d
 S
k
ills
 

 S
c
h
o
o
ls
 F
o
ru
m
 a
n
d
 D
S
G
 

W
e
 a
n
tic
ip
a
te
 B

rig
h
to
n
 a
n
d
 H

o
v
e
 s
c
h
o
o
ls
 w

ill re
c
e
iv
e
 a
d
d
itio

n
a
l fu

n
d
in
g
 fro

m
 th

e
 

p
u
p
il p

re
m
iu
m
. O

n
c
e
 w

e
 a
re
 c
le
a
r w

h
a
t fu

n
c
tio

n
s
 a
re
 a
ffe

c
te
d
 b
y
 th

e
s
e
 tra

n
s
fe
rs
, 

w
e
 w

ill lo
o
k
 to

 a
g
re
e
 ta

rg
e
ts
 fo

r w
in
n
in
g
 b

a
c
k
 m

o
n
e
y
 th

ro
u
g
h
 th

e
 s
e
rv
ic
e
s
 w

e
 

o
ffe

r to
 s
c
h
o
o
ls
. 

 H
o
m
e
 to
 S
c
h
o
o
l T
ra
n
s
p
o
rt 

A
 7
%
 s
a
v
in
g
 o
n
 th

e
 h
o
m
e
 to

 s
c
h
o
o
l tra

n
s
p
o
rt b

u
d
g
e
t is

 b
e
in
g
 p
ro
p
o
s
e
d
 w

h
ic
h
 is

 
e
q
u
iv
a
le
n
t to

 £
2
0
0
,0
0
0
 o
n
 a
 n
e
t b

u
d
g
e
t o

f £
3
,0
5
5
,0
0
0
. T

h
e
 s
e
rv
ic
e
 h
a
s
 w

o
rk
e
d
 

h
a
rd
 to

 a
c
h
ie
v
e
 s
u
b
s
ta
n
tia

l (1
0
%
) s

a
v
in
g
s
 in

 2
0
1
0
/1
1
. T

h
e
 a
d
d
itio

n
a
l 7

%
 s
a
v
in
g
 

w
ill 

b
e
 
a
c
h
ie
v
e
d
 
b
y
 
c
o
n
tin

u
in
g
 
to
 
s
tric

tly
 
a
p
p
ly
 
c
rite

ria
 
fo
r 
a
llo
c
a
tio

n
 
o
f 
s
c
h
o
o
l 

3
0



Ite
m
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0
 A
p
p
e
n
d
ix
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tra
n
s
p
o
rt fo

r c
h
ild
re
n
 a
n
d
 y
o
u
n
g
 p
e
o
p
le
 w

ith
 S

E
N
 a
s
 w

e
ll a

s
 e
n
s
u
rin

g
 c
h
ild
re
n
 in

 
s
p
e
c
ia
l 
s
c
h
o
o
l 
w
h
e
re
 
p
o
s
s
ib
le
 
a
tte

n
d
 
th
e
ir 

m
o
s
t 
lo
c
a
l 
s
p
e
c
ia
l 
s
c
h
o
o
l. 
W
e
 
w
ill 

c
o
n
tin

u
e
 
to
 
d
e
v
e
lo
p
 
a
p
p
ro
a
c
h
e
s
 
to
 
in
d
e
p
e
n
d
e
n
t 
tra

v
e
l 
w
ith

 
y
o
u
n
g
 
p
e
o
p
le
 
a
n
d
 

s
c
h
o
o
ls
. 
W
o
rk
 
w
ill 

c
o
n
tin

u
e
 
to
 
re
v
ie
w
 
c
o
n
tra

c
t 
te
rm

s
 
o
n
 
re
te
n
d
e
rin

g
 
h
o
m
e
 
to
 

s
c
h
o
o
l tra

n
s
p
o
rt c

o
n
tra

c
ts
 a

n
d
 lo

o
k
in
g
 a

t a
p
p
ro
p
ria

te
 u

s
e
 o

f in
 h

o
u
s
e
 v
e
h
ic
le
s
 

a
n
d
 c
o
s
t e

ffe
c
tiv
e
 ro

u
te
s
. 

 L
e
a
rn
in
g
 D
e
v
e
lo
p
m
e
n
t C

e
n
tre

 

T
h
e
 
L
D
C
 
h
a
s
 
a
n
 
e
x
c
e
lle
n
t 
re
p
u
ta
tio

n
 
a
n
d
 
is
 
a
 
h
ig
h
 
q
u
a
lity

 
tra

in
in
g
 
v
e
n
u
e
 

a
v
a
ila
b
le
 
to
 
th
e
 
C
ity
 w

h
ic
h
 
w
e
 
w
o
u
ld
 
lik
e
 
to
 
s
u
s
ta
in
 a

n
d
 
c
o
n
tin

u
e
 
to
 
p
ro
m
o
te
. 

O
v
e
r th

e
 la

s
t tw

o
 y
e
a
rs
 
w
o
rk
 h

a
s
 b

e
e
n
 ta

k
in
g
 p

la
c
e
 to

 m
a
k
e
 th

e
 v
e
n
u
e
 e

v
e
n
 

m
o
re
 e
ffic

ie
n
t a

n
d
 re

d
u
c
e
 a
n
y
 a
d
d
itio

n
a
l c

o
s
ts
 o
r s

u
b
s
id
y
 re

q
u
ire

d
. W

e
 p
ro
p
o
s
e
 

th
a
t in

 2
0
1
1
/1
2
 w
e
 w
ill re

m
o
v
e
 th

e
 re

m
a
in
in
g
 b
u
d
g
e
t c

o
n
trib

u
tio

n
 o
f £

6
4
,0
0
0
. T

h
is
 

w
ill m

e
a
n
 th

a
t th

e
 L
D
C
 h
a
s
 to

 g
e
n
e
ra
te
 1
0
0
%
 o
f its

 in
c
o
m
e
 a
s
 a
 v
e
n
u
e
 to

 p
ro
v
id
e
 

tra
in
in
g
 fo

r th
e
 C

ity
 a
n
d
 b
y
 a
c
c
o
m
m
o
d
a
tin

g
 c
o
u
n
c
il s

ta
ff o

n
 s
ite

. T
h
e
 e
x
p
e
c
ta
tio

n
 

w
ill b

e
 th

a
t th

e
 c
o
u
n
c
il u

s
e
 th

is
 v
e
n
u
e
 a
s
 o
n
e
 o
f its

 p
re
fe
rre

d
 p
ro
v
id
e
rs
 a
n
d
 w

e
 

m
o
v
e
 m

o
re
 c
o
u
n
c
il s

ta
ff in

to
 th

e
 b
u
ild
in
g
 in

c
re
a
s
in
g
 th

e
 a
m
o
u
n
t o

f o
ffic

e
 s
p
a
c
e
 

u
s
e
d
, o

v
e
r tim

e
 d
riv

in
g
 d
o
w
n
 th

e
 c
o
s
ts
 to

 o
th
e
r s

e
rv
ic
e
s
 o
f re

n
tin

g
 th

is
 s
p
a
c
e
.  

 M
u
s
ic
 S
e
rv
ic
e
 

T
h
e
 s
e
rv
ic
e
 is
 fu

n
d
e
d
 fro

m
 c
e
n
tra

l g
o
v
e
rn
m
e
n
t g

ra
n
ts
, fe

e
s
 a
n
d
 c
h
a
rg
e
s
 fro

m
 

p
a
re
n
ts
 a
n
d
 a
 c
o
u
n
c
il c

o
n
trib

u
tio

n
 o
f £

2
7
1
,0
0
0
. W

e
 a
re
 u
n
u
s
u
a
l in

 th
a
t th

e
 

C
o
u
n
c
il s

u
b
s
id
is
e
s
 w
h
a
t is

 a
lre

a
d
y
 a
 s
ig
n
ific

a
n
t le

v
e
l o

f g
ra
n
t fro

m
 c
e
n
tra

l 
g
o
v
e
rn
m
e
n
t. W

e
 a
re
 p
ro
p
o
s
in
g
 th

a
t w

e
 re

d
u
c
e
 th

e
 c
o
u
n
c
il s

u
b
s
id
y
 to

 th
is
 s
e
rv
ic
e
 

b
y
 3
0
%
 w
h
ic
h
 a
m
o
u
n
ts
 to

 £
8
2
,0
0
0
. W

e
 h
a
v
e
 a
n
 o
u
ts
ta
n
d
in
g
 m

u
s
ic
 s
e
rv
ic
e
 in

 th
e
 

C
ity
 w

h
ic
h
 w
e
 w
o
u
ld
 lik

e
 to

 c
o
n
tin

u
e
 to

 p
ro
v
id
e
 fo

r a
ll o

u
r c

h
ild
re
n
 a
n
d
 y
o
u
n
g
 

p
e
o
p
le
. T

h
is
 w
ill re

q
u
ire

 th
e
 s
e
rv
ic
e
 to

 re
v
ie
w
 th

e
 w
a
y
 in

 w
h
ic
h
 it p

ro
v
id
e
s
 its

 
s
e
rv
ic
e
s
, w

o
rk
 m

o
re
 e
ffic

ie
n
tly
, a

n
d
 in

c
re
a
s
e
 its

 in
c
o
m
e
 g
e
n
e
ra
tio

n
 th

ro
u
g
h
 a
 

re
v
ie
w
 o
f its

 fe
e
s
 a
n
d
 c
h
a
rg
e
s
. W

e
 c
a
n
 b
e
 c
le
a
re
r a

b
o
u
t th

e
 p
re
c
is
e
 n
a
tu
re
 o
f o

u
r 

p
ro
p
o
s
a
ls
 w
h
e
n
 th

e
 re

v
is
e
d
 g
ra
n
t re

g
im

e
 is
 a
n
n
o
u
n
c
e
d
. C

o
s
t re

d
u
c
tio

n
s
 h
a
v
e
 

b
e
e
n
 d
is
c
u
s
s
e
d
 w
ith

 th
e
 h
e
a
d
 o
f s

e
rv
ic
e
 a
n
d
 a
re
 a
c
h
ie
v
a
b
le
. 

 D
is
a
b
ility

 S
e
rv
ic
e
 

T
h
e
 
in
te
g
ra
te
d
 
d
is
a
b
ility

 
s
e
rv
ic
e
 
is
 
c
u
rre

n
tly
 
g
o
in
g
 
th
ro
u
g
h
 
a
 
p
ro
c
e
s
s
 
o
f 
re
 

c
o
m
m
is
s
io
n
in
g
. It is

 p
ro
p
o
s
e
d
 th

a
t th

is
 e
x
e
rc
is
e
 w

ill lo
o
k
 to

 a
c
h
ie
v
e
 a
 9
%
 s
a
v
in
g
 

o
v
e
r 2

 y
e
a
rs
. T

h
is
 e
q
u
a
te
s
 to

 £
1
2
6
,0
0
0
 in

 2
0
1
1
/1
2
. T

h
is
 w

ill in
v
o
lv
e
 re

v
ie
w
in
g
 

m
a
n
a
g
e
m
e
n
t 
a
n
d
 
b
a
c
k
 
o
ffic

e
 
a
rra

n
g
e
m
e
n
ts
, 
re
v
ie
w
in
g
 
c
o
n
tra

c
ts
 
a
n
d
 
lo
o
k
in
g
 

d
iffe

re
n
tly
 a
t th

e
 w

a
y
 in

 w
h
ic
h
 s
e
rv
ic
e
s
 a
re
 d
e
liv
e
re
d
 in

 o
rd
e
r to

 e
n
s
u
re
 w

e
 m

e
e
t 

o
u
r s

ta
tu
to
ry
 re

q
u
ire

m
e
n
ts
 a
n
d
 c
o
n
tin

u
e
 to

 d
e
liv
e
r q

u
a
lity

 s
e
rv
ic
e
s
 to

 o
u
r d

is
a
b
le
d
 

c
h
ild
re
n
. 

 S
c
h
o
o
l Im

p
ro
v
e
m
e
n
t S

e
rv
ic
e
s
 

T
h
e
 s
e
rv
ic
e
 h
a
s
 b
e
e
n
 s
u
c
c
e
s
s
fu
l in

 d
riv

in
g
 fo

rw
a
rd
 e
d
u
c
a
tio

n
 s
ta
n
d
a
rd
s
 a
c
ro
s
s
 

th
e
 C
ity
 w
ith

 a
 s
tro

n
g
 p
a
rtn

e
rs
h
ip
 b
e
tw
e
e
n
 th

e
 L
A
 te

a
m
 a
n
d
 th

e
 s
c
h
o
o
ls
. T

o
 b
u
ild
 

o
n
 th

is
 s
u
c
c
e
s
s
 w
e
 a
re
 in

 th
e
 p
ro
c
e
s
s
 o
f re

v
ie
w
in
g
 th

e
 w
a
y
 th

e
 L
A
 d
e
liv
e
rs
, 

p
ro
v
id
e
s
 a
n
d
 c
o
m
m
is
s
io
n
s
 s
c
h
o
o
l im

p
ro
v
e
m
e
n
t s

e
rv
ic
e
s
. P

a
rt o

f th
is
 p
ro
c
e
s
s
 

in
v
o
lv
e
s
 id

e
n
tify

in
g
 o
u
r c

u
rre

n
t n

e
e
d
s
 a
c
ro
s
s
 th

e
 c
ity
 a
n
d
 w
o
rk
in
g
 w
ith

 s
c
h
o
o
ls
 to

 
a
g
re
e
 p
rio

ritie
s
 a
n
d
 ta

rg
e
ts
 fo

r im
p
ro
v
e
m
e
n
t. W

e
 a
re
 a
ls
o
 a
w
a
itin

g
 g
o
v
e
rn
m
e
n
t 

g
u
id
a
n
c
e
 re

g
a
rd
in
g
 th

e
 L
A
s
 fu

tu
re
 ro

le
 a
n
d
 th

e
 p
rio

ritie
s
 re

g
a
rd
in
g
 th

is
 im

p
o
rta

n
t 

3
1
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a
re
a
 o
f w

o
rk
. W

e
 a
re
, h

o
w
e
v
e
r, e

x
p
e
c
tin

g
 to

 n
e
e
d
 to

 m
a
k
e
 a
 2
5
%
 (£

7
0
,0
0
0
) 

s
a
v
in
g
 in

 th
e
 s
ta
ffin

g
 b
u
d
g
e
t (£

2
7
0
,0
0
0
) o

f th
is
 s
e
rv
ic
e
. T

h
is
 is

 in
 a
d
d
itio

n
 to

 th
e
 

A
B
G
 s
a
v
in
g
s
 a
lre

a
d
y
 m

a
d
e
 w
h
ic
h
 w
ill a

c
h
ie
v
e
 a
 s
a
v
in
g
 o
f £

3
7
4
,0
0
0
 in

 2
0
1
1
/1
2
.  

In
 o
rd
e
r to

 a
c
h
ie
v
e
 th

is
 w
e
 a
re
 w
o
rk
in
g
 c
lo
s
e
ly
 w
ith

 o
u
r s

c
h
o
o
ls
 to

 lo
o
k
 a
t 

e
ffe

c
tiv
e
 w
a
y
s
 o
f s

c
h
o
o
ls
 s
u
p
p
o
rtin

g
 s
c
h
o
o
ls
 a
n
d
 in

c
re
a
s
in
g
 th

e
ir ro

le
 in

 d
e
liv
e
ry
 

o
f s

c
h
o
o
l im

p
ro
v
e
m
e
n
t, w

ith
 th

e
 L
A
 p
ro
v
id
in
g
 s
u
p
p
o
rt a

n
d
 c
h
a
lle
n
g
e
 a
n
d
 le

a
d
in
g
 

th
e
 c
o
m
m
is
s
io
n
in
g
 o
f s

e
rv
ic
e
s
 a
s
 re

q
u
ire

d
. T

h
is
 w
o
rk
 w
ill a

ls
o
 re

q
u
ire

 lo
o
k
in
g
 a
t 

s
e
rv
ic
e
s
 w
e
 d
e
liv
e
r to

 s
c
h
o
o
ls
 a
n
d
 re

v
ie
w
in
g
 c
h
a
rg
e
s
 w
h
e
re
 a
p
p
ro
p
ria

te
. It w

o
u
ld
 

b
e
 o
u
r in

te
n
tio

n
 to

 w
o
rk
 w
ith

 h
e
a
d
te
a
c
h
e
rs
 a
n
d
 g
o
v
e
rn
o
rs
 to

 fu
rth

e
r re

d
e
s
ig
n
 th

is
 

s
e
rv
ic
e
 s
o
 th

a
t it is

 fit fo
r th

e
 fu

tu
re
 g
ra
n
t re

g
im

e
. 

 E
th
n
ic
 M
in
o
rity

 A
c
h
ie
v
e
m
e
n
t S

e
rv
ic
e
 (E

M
A
S
) 

T
h
is
 is

 a
 s
e
rv
ic
e
 th

a
t p

ro
v
id
e
s
 a
d
d
itio

n
a
l s

u
p
p
o
rt fo

r c
h
ild
re
n
 w
h
o
 h
a
v
e
 E
n
g
lis
h
 a
s
 

a
n
 
a
d
d
itio

n
a
l 
la
n
g
u
a
g
e
 
(E
A
L
) 
to
 
h
e
lp
 
th
e
m
 
a
c
c
e
s
s
 
th
e
 
c
u
rric

u
lu
m
 
a
n
d
 
ra
is
e
 

a
c
h
ie
v
e
m
e
n
t. 

T
h
e
 
s
e
rv
ic
e
 
is
 
fu
n
d
e
d
 
v
ia
 
a
 
g
ra
n
t 
(E

th
n
ic
 
M
in
o
rity

 
A
c
h
ie
v
e
m
e
n
t 

G
ra
n
t 
- 
E
M
A
G
) 
w
h
ic
h
 
g
o
e
s
 
d
ire

c
tly
 
to
 
s
c
h
o
o
ls
 
fro

m
 
c
e
n
tra

l 
g
o
v
e
rn
m
e
n
t. 

In
 

B
rig

h
to
n
 a
n
d
 H

o
v
e
 th

is
 fu

n
d
in
g
 is

 re
tu
rn
e
d
 to

 th
e
 L
A
 to

 fu
n
d
 E

M
A
S
 a
s
 p
a
rt o

f a
n
 

S
L
A
. In

 a
d
d
itio

n
 to

 th
e
 g
ra
n
t th

e
 c
o
u
n
c
il h

a
s
 h
is
to
ric

a
lly
 p
ro
v
id
e
d
 a
n
 a
d
d
itio

n
a
l 

b
u
d
g
e
t 
o
f 
£
1
6
5
,0
0
0
 
to
 
th
is
 
s
e
rv
ic
e
. W

e
 
a
re
 
p
ro
p
o
s
in
g
 
th
a
t 
in
 
2
0
1
1
/1
2
 
w
e
 
w
ill 

re
d
u
c
e
 th

e
 a

d
d
itio

n
a
l fu

n
d
in
g
 p

ro
v
id
e
d
 in

 its
 e

n
tire

ty
. T

h
is
 w

ill b
e
 a

c
h
ie
v
e
d
 b

y
 

c
o
m
p
le
tin

g
 a
 re

v
ie
w
 o
f th

e
 s
e
rv
ic
e
. T

h
is
 re

v
ie
w
 w

ill lo
o
k
 a
t n

e
w
 m

o
d
e
ls
 o
f s

e
rv
ic
e
 

d
e
liv
e
ry
 a
n
d
 in

v
o
lv
in
g
 s
c
h
o
o
ls
 in

 a
g
re
e
in
g
 a
 m

o
re
 e
ffe

c
tiv
e
 w

a
y
 o
f th

e
m
 o
w
n
in
g
, 

m
a
n
a
g
in
g
 
a
n
d
 
d
e
liv
e
rin

g
 
th
is
 
s
e
rv
ic
e
 
w
ith

o
u
t 

s
u
c
h
 
e
x
te
n
s
iv
e
 
in
p
u
t 

a
n
d
 

m
a
n
a
g
e
m
e
n
t b

y
 th

e
 L
A
, w

h
ils
t e

n
s
u
rin

g
 w

e
 c
o
n
tin

u
e
 to

 m
e
e
t th

e
 n
e
e
d
s
 o
f o

u
r 

c
h
ild
re
n
 w

h
o
 h
a
v
e
 E

A
L
 a
c
ro
s
s
 th

e
 C

ity
. T

h
e
 re

v
ie
w
 w

ill b
e
 u
n
d
e
rp
in
n
e
d
 b
y
 b
e
s
t 

p
ra
c
tic

e
 fro

m
 o
th
e
r a

u
th
o
ritie

s
, a

n
y
 n

e
w
 g
o
v
e
rn
m
e
n
t g

u
id
a
n
c
e
 th

a
t is

 p
ro
v
id
e
d
 

a
n
d
 a
 lo

c
a
l n

e
e
d
s
 a
n
a
ly
s
is
 re

g
a
rd
in
g
 c
h
ild
re
n
 w
ith

 E
A
L
 in

 B
rig

h
to
n
 a
n
d
 H

o
v
e
. 

 C
ity
 w
id
e
 a
tte
n
d
a
n
c
e
 s
tra

te
g
y
 s
u
p
p
o
rt 

A
s
 p
a
rt o

f th
e
 re

v
ie
w
 ta

k
in
g
 p
la
c
e
 in

 th
e
 E
d
u
c
a
tio

n
 W

e
lfa

re
 S
e
rv
ic
e
 lo

c
a
te
d
 in

 th
e
 

In
te
g
ra
te
d
 A

re
a
 W

o
rk
in
g
 b
ra
n
c
h
, 2

5
%
 (£

2
5
,0
0
0
) o

f a
 n
e
t b

u
d
g
e
t o

f £
1
0
0
,0
0
0
 w

ill 
a
ls
o
 b
e
 s
a
v
e
d
 fro

m
 th

e
 s
e
rv
ic
e
 th

a
t p

ro
v
id
e
s
 c
ity
 w

id
e
 s
tra

te
g
y
, c

o
m
m
is
s
io
n
in
g
 

a
n
d
 q
u
a
lity

 a
s
s
u
ra
n
c
e
 re

g
a
rd
in
g
 s
c
h
o
o
l a

tte
n
d
a
n
c
e
. T

h
is
 w

ill re
q
u
ire

 a
 re

v
ie
w
 o
f 

b
o
th
 a

re
a
s
 o
f s

e
rv
ic
e
 in

 th
e
 tw

o
 b

ra
n
c
h
e
s
 a
n
d
 in

c
lu
d
e
 a

 s
e
rv
ic
e
 re

d
e
s
ig
n
 th

a
t 

e
n
s
u
re
s
 w

e
 c
o
n
tin

u
e
 to

 m
e
e
t o

u
r s

ta
tu
to
ry
 d
u
tie

s
 in

 th
is
 a
re
a
 b
u
t d

e
liv
e
r a

 m
o
re
 

e
ffic

ie
n
t 

a
n
d
 
e
ffe

c
tiv
e
 
s
e
rv
ic
e
 
b
a
s
e
d
 
o
n
 
c
u
rre

n
t 

n
e
e
d
. 

T
h
is
 
w
ill 

in
v
o
lv
e
 

c
o
n
s
u
lta

tio
n
 w

ith
 s
c
h
o
o
ls
 to

 lo
o
k
 a
t th

e
ir ro

le
 in

 d
e
liv
e
rin

g
 o
n
 s
c
h
o
o
l a

tte
n
d
a
n
c
e
 

a
n
d
 w

ill ta
k
e
 a
c
c
o
u
n
t o

f a
n
y
 n
e
w
 in

fo
rm

a
tio

n
 o
r g

u
id
a
n
c
e
 w

e
 re

c
e
iv
e
 fro

m
 th

e
 

g
o
v
e
rn
m
e
n
t. 

 S
c
h
o
o
l W

o
rk
fo
rc
e
 D
e
v
e
lo
p
m
e
n
t a
n
d
 G
o
v
e
rn
o
r S

u
p
p
o
rt 

W
e
 p
ro
p
o
s
e
 to

 m
a
k
e
 a
n
 o
v
e
ra
ll s

a
v
in
g
 o
f £

4
4
,0
0
0
 a
c
ro
s
s
 th

e
s
e
 a
re
a
s
 o
f s

e
rv
ic
e
 

d
e
liv
e
ry
. T

h
is
 w

ill re
q
u
ire

 re
o
rg
a
n
is
a
tio

n
 o
f th

e
 s
c
h
o
o
ls
 tra

in
in
g
 a
n
d
 d
e
v
e
lo
p
m
e
n
t 

a
n
d
 g
o
v
e
rn
o
r s

u
p
p
o
rt s

e
rv
ic
e
. It w

ill a
ls
o
 re

q
u
ire

 lo
o
k
in
g
 a
t fu

n
d
in
g
 s
o
m
e
 o
f th

e
s
e
 

c
u
rre

n
t a

re
a
s
 o
f s

c
h
o
o
l s
u
p
p
o
rt b

y
 u
s
in
g
 th

e
 D
e
d
ic
a
te
d
 S
c
h
o
o
ls
 G

ra
n
t. In

 a
d
d
itio

n
 

w
e
 a
re
 p
ro
p
o
s
in
g
 c
h
a
rg
in
g
 H
e
a
d
te
a
c
h
e
rs
 fo

r th
e
ir c

o
n
fe
re
n
c
e
 c
o
s
ts
.  
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S
p
e
c
ia
l E

d
u
c
a
tio
n
a
l N

e
e
d
s
 (S

E
N
) 

T
h
e
re
 
a
re
 
p
ro
p
o
s
a
ls
 
a
ro
u
n
d
 
re
d
u
c
in
g
 
s
ta
ffin

g
 
c
o
s
ts
 
in
 
th
e
 
S
E
N
 
s
ta
tu
to
ry
 

a
s
s
e
s
s
m
e
n
t s

e
rv
ic
e
 b
y
 £
4
6
,0
0
0
. T

h
is
 w

ill b
e
 a
c
h
ie
v
e
d
 th

ro
u
g
h
 v
a
c
a
n
c
y
 c
o
n
tro

l 
a
n
d
 
lo
o
k
in
g
 
to
 
u
s
e
 
S
E
N
 
D
S
G
 
fu
n
d
in
g
 
to
 
fu
n
d
 
fu
n
c
tio

n
s
/ro

le
s
 
th
a
t 
m
e
e
t 
th
is
 

c
rite

ria
. 

 O
th
e
r S

a
v
in
g
s
 

R
e
s
p
o
n
s
ib
ility

 
fo
r 

s
u
p
p
o
rt 

fo
r 

s
tu
d
e
n
ts
 
is
 
tra

n
s
fe
rrin

g
 
to
 
th
e
 
s
tu
d
e
n
t 
lo
a
n
s
 

c
o
m
p
a
n
y
 o
n
 1

s
t A

p
ril 2

0
1
1
 re

s
u
ltin

g
 in

 s
a
v
in
g
s
 o
f £

4
2
,0
0
0
. 

A
n
 e
ffic

ie
n
c
y
 s
a
v
in
g
 o
f £

1
0
5
,0
0
0
 is
 p
ro
p
o
s
e
d
 s
ta
ffin

g
, le

g
a
l a

n
d
 c
o
n
s
u
lta

n
c
y
 

c
o
s
ts
. S

o
m
e
 s
ta
ff w

ill b
e
 re

lo
c
a
te
d
 fro

m
 th

e
ir c

u
rre

n
t a

c
c
o
m
m
o
d
a
tio

n
 o
n
 P
re
s
to
n
 

R
o
a
d
 to

 th
e
 L
D
C
. T

h
e
 p
ro
p
o
s
e
d
 s
a
le
 o
f th

e
 v
a
c
a
te
d
 p
ro
p
e
rty

 w
ill re

s
u
lt in

 a
 

c
a
p
ita

l re
c
e
ip
t-th

e
 s
a
v
in
g
 re

s
u
ltin

g
 fro

m
 th

is
 is
 n
o
t  in

c
lu
d
e
d
 in

 th
is
 s
tra

te
g
y
. 

 S
tra
te
g
ic
 C
o
m
m
is
s
io
n
in
g
 a
n
d
 G
o
v
e
rn
a
n
c
e
 

T
h
e
 C

o
u
n
c
il a

n
d
 th

e
 P
C
T
 a
re
 n
e
g
o
tia

tin
g
 th

e
 p
ro
c
e
s
s
 fo

r fu
rth

e
r tra

n
s
fo
rm

a
tio

n
a
l 

p
ro
g
ra
m
m
e
s
, in

c
lu
d
in
g
 th

e
 re

v
ie
w
 o
f s

p
e
c
ific

 c
o
m
m
is
s
io
n
e
d
 s
e
rv
ic
e
s
, th

ro
u
g
h
 th

e
 

2
0
1
1
/1
2
 N
H
S
 A
n
n
u
a
l O

p
e
ra
tin

g
 P
la
n
 a
n
d
 th

e
 S
e
c
tio

n
 7
5
 J
o
in
t C

o
m
m
is
s
io
n
in
g
 

P
la
n
 fo

r c
h
ild
re
n
’s
 s
e
rv
ic
e
s
. 

 V
a
lu
e
 fo
r M

o
n
e
y
 P
ro
g
ra
m
m
e
 in
 C
Y
P
T
 

 A
 V
a
lu
e
 fo

r M
o
n
e
y
 p
ro
g
ra
m
m
e
 h
a
s
 b
e
e
n
 d
e
v
e
lo
p
e
d
 to

 s
e
c
u
re
 a
 c
o
m
p
le
x
 

tra
n
s
fo
rm

a
tio

n
a
l a

p
p
ro
a
c
h
 to

 s
e
rv
ic
e
 im

p
ro
v
e
m
e
n
t a

n
d
 e
ffic

ie
n
c
y
 a
c
ro
s
s
 

c
h
ild
re
n
’s
 s
o
c
ia
l c
a
re
 in

 th
e
 firs

t in
s
ta
n
c
e
. T

h
e
 p
ro
g
ra
m
m
e
 is
 fo

r 4
 y
e
a
rs
 fro

m
 

2
0
1
0
-2
0
1
4
. T

h
e
 s
a
v
in
g
s
 ta

rg
e
t fo

r 2
0
1
1
/1
2
 is
 £
2
,0
1
9
,0
0
0
 w
ith

 a
 to

ta
l s
a
v
in
g
s
 

ta
rg
e
t o

v
e
r th

e
 4
 y
e
a
rs
 fo

r £
8
,0
4
0
,0
0
0
. T

h
e
 fo

c
u
s
 is
 o
n
 p
re
v
e
n
tio

n
 a
n
d
 

s
tre

n
g
th
e
n
in
g
 p
ro
c
e
s
s
e
s
 to

 re
d
u
c
e
 th

e
 n
u
m
b
e
r o

f c
a
s
e
s
 n
e
e
d
in
g
 h
ig
h
 c
o
s
t o

r 
lo
n
g
-te

rm
 s
o
c
ia
l c
a
re
 in

te
rv
e
n
tio

n
s
. T

h
e
re
 a
re
 2
 w
o
rk
s
tre

a
m
s
 –
 P
re
v
e
n
tio

n
 a
n
d
 

P
ro
c
e
s
s
. 

 P
re
v
e
n
tio
n
 a
c
tiv
itie

s
: 

• 
T
h
e
 C
o
m
m
o
n
 A
s
s
e
s
s
m
e
n
t F

ra
m
e
w
o
rk
 (C

A
F
) a

c
tiv
itie

s
 w
ill b

e
 im

p
ro
v
e
d
 to

 
re
d
u
c
e
 th

e
 re

fe
rra

ls
 o
n
 th

e
 s
o
c
ia
l c
a
re
 p
a
th
w
a
y
. T

h
e
 C
A
F
 is

 a
 

s
ta
n
d
a
rd
is
e
d
 a
p
p
ro
a
c
h
 to

 a
s
s
e
s
s
in
g
 c
h
ild
re
n
 a
n
d
 y
o
u
n
g
 p
e
o
p
le
’s
 

a
d
d
itio

n
a
l n

e
e
d
s
 a
n
d
 d
e
c
id
in
g
 h
o
w
 th

e
s
e
 s
h
o
u
ld
 b
e
 m

e
t.  

• 
A
 c
o
n
s
is
te
n
t a

p
p
ro
a
c
h
 to

 id
e
n
tify

 c
h
ild
re
n
 a
n
d
 y
o
u
n
g
 p
e
o
p
le
’s
 le

v
e
ls
 o
f 

n
e
e
d
 h
a
s
 b
e
e
n
 d
e
s
ig
n
e
d
 w
ith

 o
u
r p

a
rtn

e
rs
 to

 re
d
u
c
e
 th

e
 n
u
m
b
e
r o

f 
in
a
p
p
ro
p
ria

te
 re

fe
rra

ls
 in

to
 s
o
c
ia
l w

o
rk
 a
n
d
 c
h
ild
 p
ro
te
c
tio

n
 s
e
rv
ic
e
s
.  

• 
A
 n
e
w
 m

e
n
u
 o
f s

e
rv
ic
e
 in

te
rv
e
n
tio

n
 o
p
tio

n
s
 w
ill b

e
 c
re
a
te
d
 s
o
 th

a
t a

ll s
ta
ff 

u
n
d
e
rs
ta
n
d
 w
h
a
t s

e
rv
ic
e
s
 a
re
 a
v
a
ila
b
le
 a
n
d
 th

e
ir a

s
s
o
c
ia
te
d
 c
o
s
ts
.  

T
h
e
 s
a
v
in
g
s
 ta

rg
e
t fo

r 2
0
1
1
/1
2
 a
s
s
o
c
ia
te
d
 w
ith

 p
re
v
e
n
tio

n
 a
c
tiv
itie

s
 is
 £
9
9
1
,0
0
0
.  

 
S
tre

n
g
th
e
n
in
g
 p
ro
c
e
s
s
e
s
: 

• 
N
e
w
 p
ro
c
e
s
s
e
s
 to

 e
n
s
u
re
 th

e
 rig

o
ro
u
s
 s
c
ru
tin

y
 o
f a

p
p
ro
v
a
l o

f s
o
c
ia
l c
a
re
 

p
la
c
e
m
e
n
ts
 a
re
 in

 p
la
c
e
 to

 id
e
n
tify

 th
e
 m

o
s
t a

p
p
ro
p
ria

te
 c
a
re
 p
a
c
k
a
g
e
 fo

r 
c
h
ild
re
n
 a
n
d
 y
o
u
n
g
 p
e
o
p
le
 w
ith

 c
o
m
p
le
x
 n
e
e
d
s
.  

• 
E
a
rly

 p
la
n
n
in
g
 w
ill b

e
 s
tre

n
g
th
e
n
e
d
 to

 im
p
ro
v
e
 th

e
 q
u
a
lity

 a
n
d
 tim

e
ly
 

c
o
m
p
le
tio

n
 o
f p

re
-b
irth

 a
s
s
e
s
s
m
e
n
ts
.  
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• 
A
 m

o
re
 fle

x
ib
le
 re

v
ie
w
 p
ro
c
e
s
s
 w
ill b

e
 p
u
t in

 p
la
c
e
 to

 m
a
k
e
 s
u
re
 th

a
t th

e
 

c
a
re
 p
a
c
k
a
g
e
s
 w
e
 p
ro
v
id
e
 a
re
 th

e
 m

o
s
t e

ffe
c
tiv
e
 a
n
d
 th

e
 b
e
s
t v

a
lu
e
 fo

r 
m
o
n
e
y
.  

T
h
e
 s
a
v
in
g
s
 ta

rg
e
t fo

r 2
0
1
1
/1
2
 a
s
s
o
c
ia
te
d
 w
ith

 p
ro
c
e
s
s
 a
c
tiv
itie

s
 is
 £
1
,0
2
8
,0
0
0
. 

 A
s
 p
a
rt o

f b
o
th
 w
o
rk
s
tre

a
m
s
 a
b
o
v
e
, c

h
a
n
g
e
s
 in

 c
o
m
m
is
s
io
n
in
g
 

a
rra

n
g
e
m
e
n
ts
/s
e
rv
ic
e
 re

d
e
s
ig
n
 w
ill b

e
 id

e
n
tifie

d
 a
n
d
 im

p
le
m
e
n
te
d
. 

 K
e
y
 R
is
k
s
: 

A
s
s
u
m
p
tio

n
s
 a
b
o
u
t th

e
 n
u
m
b
e
rs
 o
f c

h
ild
re
n
 a
n
d
 y
o
u
n
g
 p
e
o
p
le
 w
h
o
 w
ill e

n
te
r a

n
d
 

le
a
v
e
 th

e
 c
a
re
 s
y
s
te
m
 a
re
 c
ritic

a
l to

 th
e
 o
v
e
ra
ll b

u
d
g
e
t fo

r C
Y
P
T
. D

e
liv
e
rin

g
 V
F
M
 

s
a
v
in
g
s
 o
n
 th

e
 c
o
rp
o
ra
te
 c
ritic

a
l b

u
d
g
e
ts
 w
ill re

q
u
ire

 v
e
ry
 c
lo
s
e
 p
e
rfo

rm
a
n
c
e
 

m
a
n
a
g
e
m
e
n
t, g

o
v
e
rn
a
n
c
e
 a
n
d
 c
ro
s
s
 a
g
e
n
c
y
 w
o
rk
in
g
 to

 e
n
s
u
re
 s
a
fe
g
u
a
rd
in
g
 

re
s
p
o
n
s
ib
ilitie

s
 a
re
 fu

lfille
d
. Im

p
le
m
e
n
tin

g
 re

c
o
m
m
e
n
d
a
tio

n
s
 fro

m
 th

e
 M

u
n
ro
 

re
v
ie
w
 m

a
y
 le

a
d
 to

 s
ig
n
ific

a
n
t c

h
a
n
g
e
s
 th

a
t re

q
u
ire

 a
 fu

rth
e
r re

v
ie
w
 o
f re

s
o
u
rc
e
s
. 

A
 s
ig
n
ific

a
n
t ris

k
 is
 th

a
t a

 n
u
m
b
e
r o

f o
u
r c

o
re
 s
e
rv
ic
e
s
 a
re
 fu

n
d
e
d
 b
y
 s
p
e
c
ific

 
g
ra
n
ts
 a
n
d
 if th

e
y
 c
e
a
s
e
 th

is
 w
ill c

re
a
te
 fu
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